CDC Activities, Georgia HCV Elimination
November 2018

Activities and Findings:

1. TAG 
Preparation for 4th Technical Advisory group meeting: 
Meetings with Speakers for TAG meeting: Meetings with speakers and Technical support for preparing presentations was provided by CDC team.
[bookmark: _GoBack]1st science day for TAG meeting was held on 28th November 2018 with comprehensive presentations including: Immediate and long‐term clinical outcomes, Evaluation of diagnostics and treatment delivery models both at specialized and non‐specialized HCV care settings, Novel Approaches to Laboratory Diagnostics, Improving Access to Care and Treatment, Surveillance and Economic evaluation. Followed by the discussions and questions.
As well as following 2 days (November 29,30) were very successful (detailed report and TAG recommendations will be provided later).
2. World Hepatitis Alliance
The representative from WHA reached out to Temur Radian (Cured patient association) with some details on how to go about applying for membership with World Hepatitis Alliance. CDC supported to apply for membership of WHA. 
3. Annual report
Executive summary for the Annual report from January 1, 2017 through June 30, 2018 was prepared and printed for TAG meeting. 
4. Decentralization workshop
FIND is in position to support the program with up to 10,000 test kits for use in the existing GeneXpert installation based for HCV RNA confirmation and SVR 12, and other support for the 2019 year.
The EASL Foundation is also interested in supporting, as part of their adoption of Georgia as the EASLF HCV Center of Excellence.  Ensuring access to GeneXpert in TB centers throughout the country for PHC and HR sites could result in increased access to treatment and cost savings utilizing the donated kits from FIND.
It was discussed that:
1. Following the TAG, the week of 3 December, there will be PCH and HR Decentralization Expansion Workshops (1 or 2-day workshop). 
The goals of the workshops are to develop a workplan with timeline for expansion, some key activities and issues to be addressed:
a.       Partnering with the TB program to allow HCV treatment sites to conduct RNA confirmatory testing  
b.       Training for diagnostics
c.       Training for Treatment providers
d.       IT system support
e.       Overall coordination of these efforts

It was proposed that key leadership and staff be available, representing NCDC, MOHLSA, TB Program, Lugar Center, IT and SSA, HR & PHC leadership/staff/representatives (for each of their respective workshops), CDC, FIND, EASLF, others
Main Outcome of workshop will be to develop 1-year implementation plan with costs Roles and responsibilities as well as to develop a M and E plan.



